Cong Ty C6 Phian Thuc Phim Quic Té CONG HOA XA HQI CHU NGHIA VIET NAM

L6 13, KCN Tam Phudc, TP Bién Hoa, Pdng Nai Doc Lap - Ty Do - Hanh Phic
CV:Sb............. CV/IFS Bién Hoa, ngay 24 thdng 10 nam 2011

Kinh giii: S6 Giao Dich Ching Khoan TP Hé Chi Minh
Pong kinh giri : Uy ban Chirng khoan Nha nwéc

(V/v: Gidi trinh bdo cdo két qud hoat dpng kinh doanh Qiiy 3 nam 2011)
Trudc hét chiing toi xin giri 161 cam on sy hd trg cua Quy Cuc trong sudt thoi gian qua.

Chng t6i xin giri bdo cdo két qua hoat dong kinh doanh Quy 3 nim 2011 nhu sau:

Q3-2011 Q3-2010 Chénh

USD USD léch %
Tong doanh thu 9,425,892 12,631,521 (3,205,629)  -25%
Cac khodan giam trur (247,409) (315,717) 08,308  -22%
Doanh thu thuan 9,178,483 100% 12,315,804 100%  (3,137,321) -25%
Gi4 vOn hang ban (7,548,514)  -82%  (9,558,130) -78% 2,009,616  -21%
Loi nhuan g0p 1,629,969  18% 2,757,674  22%  (1,127,705) -41%
Doanh thu tai chinh 21,800 0% 545,077 4% (523,277)  -96%
Chi phi tai chinh (451,177)  -5% (695,075)  -6% 243,898 -35%
Trong dé: chi phi ldi vay (387,702)  -4% (491,872)  -4% 104,170 -21%
Chi phi ban hang (1,588,069) -17%  (1,939,163) -16% 351,094 -18%
Chi phi quan Iy DN (298,768)  -3% (496,831)  -4% 198,063  -40%
Loi nhudn thuan (686,245)  -7% 171,682 1% (857,927)  500%
Thu nhdp khac 18,353 0% 76,693 1% (58,340)  -76%
Chi phi khac (111,244) 1% (155,858)  -1% 44,614  -29%
Téng 19i nhudn trude thué (779,136)  -8% 92,516 1% (871,652)  942%

Cong ty chiing t6i xin giai trinh mot sé yéu t lién quan dén két qua hoat dong kinh doanh hop
nhat cua ky bao cdo nay nhu sau:

Vé doanh thu ban hang : Doanh thu ban hang Quy 3 nam 2011 chi dat 9.4 tri¢u USD, dg}t
khoang 75% so voi s6 cung ky ndm 2010, do tinh hinh lam phét qdy 3 con kha cao, tam ly that
chat chi ti€u ctia nguoi ti€u dung cting lam giam dang ké doanh so ban hang cua Cong ty.

Chi phi gid von hang ban dat 82% doanh s ban, trong khi d6 ty 1¢ nay tai cung ky nam
2010 1a 78% (tang 4%), do anh huong cua lam phdt, chi phi vay vén cao, nha cung cép dong loat
tang gid cac nguodn nguyén li€u chu chot nhu lon nhém, dudng, vat liéu bao bi, vv... Mat khéc,
gid ban hang khong tang va doanh sO ban qui 3 nam 2011 giam so voi cung ky nam 2011 ciing
anh huong tryc tiép dén ti 1¢ gitra gid von hang ban va doanh thu do céc chi phi c¢b dinh khong
thay d6i twong tng, dit vy cong ty ciing di rat nd luc trong viéc kiém sodt chi phi gid thanh dau
vao san pham, giam luong hang ton kho

Trong quy 3 ndm 2011, chi phi 1ai vay cua nhém cong ty la 387 ngan USD giam 21% so
v6i Quy 3 ndm 2010. Nguyén nhan: cong ty nhan dugc khodn vay nudc ngoai tri gia 10 tri€u
Dollars My vdi 1di suat khoang 1.7% / nam, cong ty di co ciu lai ngudn von vay bang céch hoan
tra toan bo cdc khoan vay tir céng ty con (Cong ty c6 phan thyc pham Ava) cho ngin hang
Vietcombank chi nhdnh Pong nai, va thanh todn toan by khoan vay tir ngan hang Viét A dan



d@;n chi phi 1ai vay giam. Tuy nhién trong Q3-2011 lai suét“ cho vay cua ngan hang rét cao (Ién
dén 19%) da anh huong dén ti 1¢ gitta chi phi 1ai vay va tong doanh thu cua Cong ty (khoang
4%).

Ngoai ra, Céng ty con chiu khoan chi phi ban hang ting cao trong qiy 3-2011, chiém
17% doanh s6 so véi 16% cuing ky nam 2010. Nguyén nhan 1a do chi phi van chuyén ting do
anh hudng cta gid xang dau, lam phat. Cong ty ciing d diéu chinh ting luong cho doi ngii nhin
vién ban hang.

Trén day 12 mot s nguyén nhan chinh din dén két qua hoat dong kinh doanh Qdy 3 ndm
2011 cua cong ty bi 16. Ban gidm doc va va toan bo nhan vién trong cong ty dang nd luc dé tung
budc diéu chinh ké hoach san xuét kinh doanh sao cho phu hop v6i tinh hinh thyc té dé c6 mot
két qua kinh doanh kha quan vao cubi nim 2011.

Tran trong cdm on!
Thay mit, Cong ty Co phﬁn thuc pham quéc té

Tong gidm doc
(ba ky va déng dau)

Michio Nagabayashi





